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"Moot* M.oiAeLf~Ialk$ in this Winn-Dixie Stores 


A YEAR IN WHICH WINN-DIXIE BENDS WITH THE TIMES! 
We feel that the economic progress stimulated by the Moon Shot 
Program concentrated in our territory will be permanent. 

New housing will be occupied —new plants will 
continue to operate because of the favorable attitude toward 
business in the South and because of the people! The 
greatest asset of the South is its people and 
Winn-Dixie works very hard to serve these people. 


o o 



nc. annual report for the year ended june 25,1966 


EXECUTIVE OFFICES 

5050 EDGE WOOD COURT 
JACKSONVILLE, FLORIDA 

JACKSONVILLE DIVISION 

113 Winn-Dixie Stores located in central and 
northern Florida and in south Georgia. 

TAMPA DIVISION 

75 Winn-Dixie and Kwik Chek Stores located on 
the west coast of Florida and west central districts. 

MIAMI DIVISION 

85 Kwik Chek Stores along Florida's lower east 
coast and extreme southern areas. 

GREENVILLE DIVISION 

125 Winn-Dixie Stores principally located in North 
and South Carolina but with others in southern 
Tennessee and eastern Georgia. 

RALEIGH DIVISION 

91 Winn-Dixie Stores in North Carolina, northeast 
areas of South Carolina and southeast Virginia. 

LOUISVILLE DIVISION 

30 Winn-Dixie Stores in Kentucky and 
southernmost Indiana. 

MONTGOMERY DIVISION 

117 Winn-Dixie, Kwik Chek and Hill's Stores in 
Alabama, west Georgia, east Mississippi and 
extreme west Florida. 

NEW ORLEANS DIVISION 

60 Winn-Dixie and Kwik Chek Stores in Louisiana 
and southern tips of Mississippi and Alabama. 
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The annual meeting of stockholders is to be held at 10:30 
A.M. on Friday, October 7, 1966 in the auditorium of the 
Prudential Building, 841 Miami Road, Jacksonville, Florida. 
Notice of the meeting, proxy and proxy statement are being 
mailed separately to stockholders of record at the close of 
business on August 29, 1966. 
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officers 

and 

directors 



Board of Directors: (left to right seated) Ben Hill Griffin, Jr., Tine W Davis, A D. Davis, Bert L. 
Thomas and Mills B Lane, lr (standing) lames E Davis, loe A. Adams and M Austin Davis. 


BOARD OF DIRECTORS 

james E. Davis, Chairman 

A. D. Davis, Vice Chairman 

Bert L. Thomas, President 

joe A. Adams, Executive Vice President 

M. Austin Davis, Miami, Senior Vice President 

Tine W. Davis, Montgomery, Senior Vice President 

Ben Hill Griffin, jr., President 

Ben Hill Griffin, Inc., Frostproof, Florida 

Mills B. Lane, Jr., President , 

The Citizens and Southern National Bank 
Atlanta, Georgia 

MEMBERS OF EXECUTIVE COMMITTEE 

A. D. Davis, Chairman P. F. Arnall 

Joe A. Adams, Vice Chairman J. Shepard Bryan, Jr. 

James E. Davis M. W. Clary 

M. Austin Davis M. H. Hollingsworth 

Tine W. Davis Bert L. Thomas 

REGISTRAR 

Corporation Trust Company, New York City 

TRANSFER AGENTS 

Manufacturers Hanover Trust Company, New York City 
Registrar and Transfer Co., Jersey City, New Jersey 

EXECUTIVE OFFICERS 

Bert L. Thomas, President 
Jacksonville 

Joe A. Adams, Executive Vice President 
Jacksonville 

M. Austin Davis, Senior Vice President 
Miami 

Tine W. Davis, Senior Vice President 
Montgomery 

VICE PRESIDENTS 

L. H. Blitch, Grocery Merchandising 
Jacksonville 

M. W. Clary, Regional Director 
Greenville and Raleigh 
Robert D. Davis, Financial 
Jacksonville 

G. H. Deriso, Division Manager 
Tampa 

J. G. Deriso 
Americus 

H. L. Evans, Manufacturing 
Jacksonville 

M. H. Hollingsworth, Regional Director 
Tampa and Miami 
G. R. Kay, Division Manager 
Greenville 

J. R. King, Division Manager 
Jacksonville 

R. H. Phillips, Division Manager 
Montgomery 

S. C. Register, Division Manager 
New Orleans 

R. C. Rigdon, Division Manager 
Raleigh 

C. E. Schmidt, Division Manager 
Louisville 

C. W. Waldorf, Division Manager 
Miami 

OTHER OFFICERS 

P. F. Arnall, Treasurer J. Shepard Bryan, Jr. 

Jacksonville Secretary and General Counsel 

R. J. Head, Controller Jacksonville 

Jacksonville 
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Executive Committee members and visiting Division Managers: (left to right) S. C Register. C. E Schmidt, lames E. Davis. P F Arnall. Tine W. Davis. A. D Davis, loe A Adams. M H Hollingsworth. 
M W Clary, /. Shepard Bryan. Ir. Bert L. Thomas, M Austin Davis and R. C. Rigdon. 



C. H. Deriso, Vice President 
Division Manager. Tampa 






C. R. Kay, Vice President 
Division Manager, Greenville 


) R. King, Vice President 
Division Manager, lacksonville 


R H. Phillips, Wee President 
Division Manager. Montgomery 


C. W. Waldorf, Vice President 
Division Manager. Miami 
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highlights 



Fiscal Year 

Fiscal Year 


June 25, 7966 

June 26, 7965 

SALES 

$982,458,707 

$915,338,756 

% Increase . 

7.33% 

5.00% 

NET EARNINGS AFTER FEDERAL INCOME TAXES 

$ 24,833,328* 

$ 22,791,012 

Per Share. 

$ 1.97* 

$ 1.80 

% to Sales. 

* Excludes earnings of $1,433,222 or 11<* per 
share, arising from adjustments applicable to 
prior years as explained in the notes to finan¬ 
cial statements. 

2.53% 

2.49% 

DIVIDENDS PAID . 

$ 16,653,166 

$ 15,164,715 

Per Share. 

(Present annual rate $1.44) 

$ 1.32 

$ 1.20 

STOCKHOLDERS' EQUITY. 

$111,951,972 

$103,139,774 

Shares Outstanding End of Year. 

12,620,166 

12,631,064 

Approximate Number of Stockholders. 

32,000 

31,000 

WORKING CAPITAL. 

$ 74,960,676 

$ 70,420,319 

Ratio Current Assets to Current Liabilities .... 

3.53 to 1 

3.49 to 1 

UNITS IN OPERATION: 

Retail . 

696 

668 

Wholesale. 

7 

8 


Sales for 1966 again reached record levels having increased for the 32nd consecutive year. 
Earnings increased 8.96%, representing the 24th consecutive year of increases. 

Cash dividends were increased for the 23rd consecutive year in July, 1966. 
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report 

to stockholders 


To Our Stockholders: 

The 1966 fiscal year was the best in the history of Winn- 
Dixie. Earnings, dividends and sales established new rec¬ 
ords. We believe these increases are particularly significant 
in view of rising costs and increased governmental regula¬ 
tions. Major cost increases were salaries $5 million, occu¬ 
pancy $1.7 million, advertising $1 million and state and 
local taxes $700,000. Increased costs must be reflected 
in retail prices paid by customers. This is an inescapable 
economic reality. We are committed, however, to con¬ 
tinue our policy of providing our customers with quality 
merchandise at the lowest prices possible. 

A ten year comparison of sales, earnings and dividends is 
shown on Pages 14 and 15. Sales have increased 91%, 
earnings 134% and dividends 219%, as compared with 
the fiscal year 1957. The number of stores in operation 
has increased by 234 units. 

EARNINGS —Net earnings after Federal income taxes from 
operations increased 8.96% compared with the previous 
year. A summary is shown below: 

Fiscal Years 

1966 1965 Increase 

Net earnings $24,912,476 22,791,012 2,121,464 

Per share $ 1.97 1.80 0.17 

% to sales 2.53% 2.49% .04% 

Net earnings for the 1966 fiscal year exclude $1,433,222 
or 11c per share, arising from adjustments applicable to 
prior years as explained in notes to financial statements. 
There were 12,620,166 shares outstanding at June 25,1966 
compared with 12,631,064 at the end of the previous year, 
a decrease of 10,898 shares. The earnings per share were 
based on the shares outstanding at the end of each year. 

DIVIDENDS —The dividend rate was increased for the 23rd 
consecutive year effective with the July payment to an 
annual rate of $1.44 (12^ per month) per share. Dividends 
were paid during the current fiscal year in the amount of 
$16,653,166 compared with $15,164,715 the previous year, 
an increase of approximately $1-1/2 million. This repre¬ 
sents approximately 67.1% of our net profit from opera¬ 
tions. We intend to use all of our resources and abilities 
to continue increases in earnings that will permit increases 
in dividends in future years. 


FINANCIAL POSITION —Our financial condition contin¬ 
ues to be excellent and working capital at the year-end 
amounted to $74,960,676 compared with the previous 
year of $70,420,319. The details of the changes in work¬ 
ing capital for the current and previous years are included 
with the audited financial statements. No long-term debt 
was retired during the year as our sinking fund require¬ 
ments have been met on the Debentures, 3-1/4% Series 
through 1970 and on the 3-3/4% Series through 1967. 
Our cash position continues strong and all funds for ex¬ 
pansion and operations have been generated internally. 

EMPLOYEE RELATIONS are excellent and we continue to 
deal directly with the great majority. 

During the year employees purchased 44,312 shares un¬ 
der the Employees' Stock Purchase Plan. We believe this 
to be an excellent program for maintaining employee in¬ 
terest in the company. This sale was more than offset by 
purchase of Treasury Stock and the stockholders' equity 
was not diluted. 

The company contributed $4,300,000 to the Profit Sharing 
Retirement Fund during the year. This is a non-contribu¬ 
tory plan and provides excellent security for retirement. 
We presently have 5,941 employees on the plan repre¬ 
senting 46% of the total full-time work force. Employees 
are eligible to participate after five years of service. Pay¬ 
ments of $583,473 were made to retired employees dur¬ 
ing the year. 

Claims were paid in the amount of $1,555,637 under our 
group insurance program. This was an increase over the 
prior year and was due partially to the adoption of major 
medical insurance. The cost of this coverage is borne 
jointly by the company and employees. 

Our scholarship program continued its activity. Most of 
these scholarships are for four year college terms, the 
total grant being $1,500 per student. Grants to children 
of employees are not made if the combined yearly earn¬ 
ings of their parents are in excess of $10,000. 

STORES IN OPERATION— We opened 44 new stores, ac¬ 
quired 2, and closed 18 during the current year, for a net 
gain of 28 stores and a total of 696 at the year end. We 
presently have 48 stores for which leases have been signed 
and opening dates have been set. We budgeted 52 new 
stores for opening during the 1967 fiscal year. 
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MANAGEMENT CHANGES— Mr. Bert L. Thomas was elect¬ 
ed President of the company at the October 1965 meeting 
of the Board of Directors. He has been with the company 
more than 20 years and has taken an active part in the 
management of various phases of the company operation. 

Mr. Joe A. Adams was elected Executive Vice President 
with primary responsibilities in the area of merchandising 
and retail operations. Mr. Adams has spent approximately 
40 years in the retail end of our business. 

Messrs. Austin Davis and Tine Davis have become Senior 
Vice Presidents. Mr. Tine Davis is also regional director of 
the Louisville, Montgomery and New Orleans Divisions. 
Mr. Robert D. Davis was elected Financial Vice President. 
Mr. H. L. Evans was elected Vice President in charge of 
manufacturing. Mr. H. L. Avery has resigned as Vice Presi¬ 
dent after many years of faithful service to the company. 

Mr. A. D. Davis was made Vice Chairman of the Board 
and Chairman of the Executive Committee. 

Messrs. Thomas and Adams were elected to fill vacancies 
on the Board at a special Directors' meeting in Septem¬ 
ber 1965. 

FUTURE PROSPECTS —We expect to exceed $1 billion dol¬ 
lars in sales for the fiscal year 1967 as our store program 
continues to go forward. We are continually combating in¬ 
creased costs and are using every available method known 
to hold them in line. In the event the economy levels off 
at, or recedes from, present levels and there are some 
indications that this could occur, we believe our manage¬ 
ment is geared to provide an even more effective opera¬ 
tion in subsequent years. We vary our store sizes to fit 
the specific needs of a particular neighborhood, thus hold¬ 
ing our occupancy costs down. 

ACKNOWLEDGMENT —A great factor that has contributed 
to our growth is the initiative and loyalty of our em¬ 
ployees. To them we wish to express our appreciation 
for their contributions to the results of the best year we 
have ever had. Our thanks also to our executive staff 
who have contributed greatly to our successful operation 
and to the smooth transition of our management changes, 
and last but not least, to our directors, stockholders and 
customers. Without the cooperation of the entire group, 
another great year would not have been possible. 




James E. Davis 

Chairman of the Board 


A. D. Davis 

Vice Chairman of the Board 
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accountants' 

report 


Peat. Marwick, Mitchell & Co. 

ACCOUNTANTS AND AUDITORS 
BANK OF GEORGIA BUILDING 
ATLANTA 3. GEORGIA 

THE STOCKHOLDERS AND THE BOARD OF DIRECTORS 
WINN-DIXIE STORES, INC.: 

We have examined the consolidated 
balance sheet of Winn-Dixie Stores, Inc. 
and subsidiaries as of June 25, 1966 and 
the related statements of consolidated 
earnings and stockholders' equity and the 
statement of source and application of 
funds for the year then ended. Our exam¬ 
ination was made in accordance with 
generally accepted auditing standards and 
accordingly included such tests of the 
accounting records and such other audit¬ 
ing procedures as we considered neces¬ 
sary in the circumstances. 

In our opinion, the accompanying con¬ 
solidated balance sheet and statements 
of consolidated earnings and stockholders' 
equity present fairly the financial posi¬ 
tion of Winn-Dixie Stores, Inc. and sub¬ 
sidiaries at June 25, 1966 and the results 
of their operations for the year then ended, 
in conformity with generally accepted 
accounting principles applied on a basis 
consistent with that of the preceding year. 
Also, in our opinion, the accompanying 
statement of source and application of 
funds for the year ended June 25, 1966 
presents fairly the information shown 
therein. 

^ 7 Tty' . 

Atlanta, Georgia 
August 19, 1966 
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statement of consolidated earnings 


YEAR ENDED JUNE 25, 1966 


with comparative figures for year ended June 26 , 7965 

7966 

7965 

Net sales. 

... $982,458,707 

$915,338,756 

Cost of sales, including warehousing and delivery expenses. 

780,504,901 

731,657,189 

Gross profit on sales. 

201,953,806 

183,681,567 

Operating and administrative expenses. 

161,963,082 

146,837,012 


39,990,724 

36,844,555 

Cash discounts and sundry earnings. 

8,175,395 

7,388,406 


48,166,119 

44,232,961 

Interest: 



Interest on sinking fund debentures 



(including amortization of debt expenses). 

252,769 

294,784 

Other interest . 

80,022 

272,165 


332,791 

566,949 

Earnings before Federal income taxes. 

47,833,328 

43,666,012 

Federal income taxes. 

23,000,000 

20,875,000 

Net earnings. 

24,833,328 

22,791,012 

Special credit arising from adjustment of accumulated 
depreciation, net of applicable Federal 

income taxes (note 1). 

1,433,222 


Net earnings and special credit. 

. . . . $ 26,266,550 

$ 22,791,012 


Depreciation and amortization of plant, equipment and leaseholds included 
above is as follows: 1966, $9,877,358; 1965, $9,106,499. 

See accompanying notes to consolidated financial statements. 


9 




































consolidated balance sheet, june 25,1966 


with comparative figures as of June 26, 7965 


ASSETS 

June 25, 7966 

lune 26, 7965 

Current assets: 

Cash . 

. .. $ 17,805,923 

$ 14,963,290 

Marketable securities, at cost plus accrued interest (quoted 

market 1966, $16,045,836) . ■ 

14,372,954 

10,027,625 

Receivables, less allowance for doubtful items, $94,566 

(1965, $113,491). 

1,888,252 

2,976,152 

Inventories, stated substantially at the 
lower of cost (first-in, first-out) or replacement market. 

67,529,155 

67,932,383 

Prepaid expenses (insurance, trading stamps, rent, etc.) . 

2,981,092 

2,855,937 

Total current assets. 

104,577,376 

98,755,387 

Plant and equipment, at cost (note 1): 

Land. 

8,500 

8,500 

Buildings. 

366,584 

366,584 

Furniture, fixtures, machinery and equipment. 

68,681,684 

62,160,585 

Transportation equipment. 

10,279,733 

9,360,025 

Improvements to leased premises. 

13,578,774 

13,450,500 


92,915,275 

85,346,194 

Less accumulated depreciation and amortization. 

53,545,096 

50,567,204 

Net plant and equipment. 

39,370,179 

34,778,990 

Other assets and deferred charges: 


• 

Leaseholds, at cost less amortization, $2,312,307 
(1965, $2,018,235) . 

3,173,651 

3,628,355 

Cash surrender value of life insurance (face amount $ 4 , 200 , 000 ) .... 

576,711 

491,376 

Deposits and sundry investments. 

376,913 

311,123 

Unamortized debt discount and expense. 

93,842 

109,611 

Total other assets and deferred charges. 

4,221,117 

4,540,465 


$148,168,672 

$138,074,842 
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LIABILITIES AND STOCKHOLDERS' EQUITY 

Current liabilities: 

Accounts payable. 

Accrued liabilities: 

Salaries, wages and bonuses. 

Taxes (other than Federal income taxes), rent, insurance, 
interest, etc. 

Total accrued liabilities. 

Federal income taxes, less U.S. Treasury 

obligations, $6,401,886 (1965, $ 7 , 386 , 471 ). 

Total current liabilities. 

Sinking fund debentures: 

3 V4% series, due 1974 (payable $400,000 annually 1971 to 1973, 

inclusive, with a final maturity of $900,000). 

3 3 /4% series, due 1976 (payable $400,000 annually 1968 to 1975, 

inclusive, with a final maturity of $1,300,000). 

Total sinking fund debentures. 

Stockholders' equity: 

Common stock of $1 par value per share (notes 2 and 3): 
Authorized, 15,000,000 shares 

Issued, 12,856,174 shares (1965, 12,844,174 shares). 

Capital in excess of par value of capital stock. 

Retained earnings (exclusive of amounts capitalized) — (note 4) . 

Less cost of common stock reacquired for stock option 
incentive plans, employees' stock purchase plan, or 
for other corporate purposes, 236,008 shares (1965, 

213,110 shares). 

Total stockholders' equity. 

Commitments (note 6) 


Iune25, 7966 Iune26,1965 

$ 15,650,041 

$ 15,703,896 

2,523,344 

2,396,586 

5,499,186 

8,022,530 

5,471,185 

7,867,771 

5,944,129 

29,616,700 

4,763,401 

28,335,068 

2,100,000 

2,100,000 

4,500,000 

6,600,000 

4,500,000 

6,600,000 

12,856,174 

5,317,913 

100,125,634 

118,299,721 

12,844,174 

5,549,558 

90,512,250 

108,905,982 

6,347,749 

111,951,972 

5,766,208 

103,139,774 

$148,168, 672 

$138,074,842 
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statement of 

consolidated stockholders' equity 

YEAR ENDED JUNE 25, 1966 


with comparative figures for year ended June 26, 7965 

Common stock, $1 par value per share: 

1966 

1965 

Beginning of year. 

Par value of shares sold under executive incentive 

$ 12,844,174 

$ 12,843,174 

stock option plan (note 2). 

12,000 

1,000 

End of year. 

Capital in excess of par value of capital stock: 

12,856,174 

12,844,174 

Beginning of year. 

Excess of net proceeds over par value of 12,000 shares 

5,549,558 

5,707,927 

of previously unissued common stock sold under executive 
incentive stock option plan (1965, 1,000 shares) —(note 2). 

287,490 

21,550 

Excess of quoted market over cost of 1,579 shares of 



reacquired common stock issued to employees as compensation.. 

— 

1,671 


5,837,048 

5,731,148 

Deduct: 



Excess of cost of reacquired common stock 



over net proceeds of sales: 



Sold under stock purchase plan for employees, 



44,312 shares (1965, 58,826 shares) —(note 3). 

Sold under key employee stock option plan, 

485,685 

181,590 

2,000 shares (note 2). 

33,450 

— 


519,135 

181,590 

End of year. 

5,317,913 

5,549,558 

Retained earnings: 



Beginning of year. 

90,512,250 

82,885,953 

Net earnings and special credit. 

26,266,550 

22,791,012 


116,778,800 

105,676,965 

Cash dividends paid on common stock, $1.32 per 



share (1965, $1.20 per share). 

16,653,166 

15,164,715 

End of year. 

Cost of common stock reacquired: 

100,125,634 

90,512,250 

Beginning of year, 213,110 shares (1965,211,850 shares). 

5,766,208 

5,458,895 

69,210 shares reacquired during year (1965,61,665 shares). 

2,442,675 

2,461,106 


8,208,883 

7,920,001 

Deduct: 



46,312 shares sold under stock purchase plan 



for employees and key employee stock 

option plan (1965, 58,826 shares). 

1,861,134 

2,097,774 

1,579 shares issued to employees as compensation. 

— 

56,019 

End of year, 236,008 shares (1965,213,110shares). 

6,347,749 

5,766,208 

Total stockholders' equity. 

$111,951,972 

$103,139,774 


See accompanying notes to consolidated financial statements. 
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consolidated statement of source and 
application of funds 

YEAR ENDED JUNE 25, 1966 


with comparative figures for year ended june 26, 7965 

Source of funds: 

1966 

1965 

Operations: 



Net earnings and special credit . 


$ 22,791,012 

Charges to earnings which do not require 
disbursement of funds: 

Depreciation and amortization of plant, 
equipment and leaseholds. 


9,106,499 

Other. 


1 QA1 


36,159,677 

31,913,492 

Sales of common stock under executive incentive 
stock option plan. 


22,550 


$ 36,459,167 

$ 31,936,042 

Application of funds: 



Cash dividends. 


IS 164 71 S 

Expenditures for plant, equipment and leaseholds (net). 

14,013,843 

1 J ^ 1 U T pi 1 J 

15,042,514 

Purchases of common stock, less proceeds of sales 
under employees' stock purchase plan and key 
employees' stock option plan, and cost of 
stock issued to employees as compensation. 


487,232 

Increase (decrease) in other assets. 


(206,075) 

Increase (decrease) in working capital. 


(1,817,344) 

Reduction of sinking fund debentures. 


3,000,000 

Decrease in deferred Federal income taxes. 


265,000 


$ 36,459,167 

$ 31,936,042 
































notes 


to Consolidated Financial Statements, June 25, 1966 

(1) PLANT AND EQUIPMENT: In 1965 the companies 
adopted, retroactively to the fiscal year 1962, the class com¬ 
posite method of depreciation and guide-line lives for both 
financial reporting and income tax purposes. The resulting 
adjustments did not have a material effect on net income for 
the year ended June 26,1965. In 1966 a further recomputation 
of depreciation was made (also retroactive to the fiscal year 
1962) to conform with changes made in the guide-line regu¬ 
lations which required grouping of depreciable property by 
year of acquisition. This recomputation resulted in a decrease 
in accumulated depreciation of approximately $2,400,000 and 
an increase in net earnings of $1,433,222, which amount is 
considered material, and has been excluded from net earn¬ 
ings for the current year. 

The investment tax credit for years subsequent to June 27, 
1964 has been taken directly into income as a reduction of 
Federal income tax expense. The companies have not changed 
their policy of deferment with respect to fiscal years 1962, 
1963 and 1964 (approximately $600,000 at June 25,1966) and 
are amortizing such credits over the estimated useful lives 
of the qualified assets. 

(2) STOCK OPTIONS: (a) Under the executive incentive stock 
option plan adopted in 1958 (terminated in October, 1962, 
except as to options previously granted), options were granted 
during the fiscal years 1959 and 1960 to purchase 26,000 
shares of common stock at prices ranging from $22.55 to 
$27,365 per share (aggregate $649,858). Such option prices 
are equal to 110% of the last reported sales price on the New 
York Stock Exchange prior to the date of grant. The quoted 
market prices at dates of grant ranged from $20.50 to $24,875 
per share (aggregate $590,750). The options are subject to 


continued employment and may be exercised, in whole or 
in part, over option periods not to exceed 10 years. 

During the year ended June 25, 1966, options granted in 
1959 to purchase 6,000 shares and options granted in 1960 to 
purchase 6,000 shares were exercised at $22.55 and $27,365 
per share, respectively, (aggregate $299,490). The quoted 
market at dates of the grants was $20.50 and $24,875 per 
share, respectively (aggregate $272,250). At June 25, 1966, op¬ 
tions relating to 11,000 shares were outstanding. 

(b) Under the key employee stock option plan adopted in 
1962 (terminated in July, 1964, except as to options previously 
granted), options were granted in October, 1962, to purchase 
3,000 shares of common stock (either unissued or reacquired 
shares), at a price of $25,575 per share (aggregate $76,725). 
Such option price is equal to 110% of the last reported sales 
price on the New York Stock Exchange prior to the date of 
grant. The quoted market at date of grant was $23.25 per share 
(aggregate $69,750). The options are subject to continued 
employment and may be exercised, in whole or in part, over 
option periods not to exceed 10 years. 

During the year ended June 25, 1966, options were exer¬ 
cised for the purchase of 2,000 shares which had been 
reacquired by the company, at the option price of $25,575 
(aggregate $51,150). At June 25,1966, options relating to 1,000 
shares were outstanding. 

(c) In October, 1964, the stockholders approved the adop¬ 
tion of a revised key employee stock option plan. Under the 
plan, options to purchase 47,000 shares of common stock 
(either unissued or reacquired shares) may be granted to key 
employees, excluding persons who were members of the 
Board of Directors on or prior to October 2,1964, at an option 


10 year financial and operating statistics 



Net (1) 

Sales 

Amount (1) 

Per Share 

% to Sales 

1966 

982,459 

24,833 (2) 

1.97 (2) 

2.53 

1965 

915,339 

22,791 

1.80 

2.49 

1964 

871,792 

20,414 

1.62 

2.34 

1963 

831,323 

18,279 (4) 

1.45 (4) 

2.20 

1962 

772,248 

17,483 

1.38 

2.26 

1961 (5) 

767,035 

17,051 

1.34 

2.22 

1960 

721,532 

15,800 

1.25 

2.19 

1959 

666,370 

14,012 

1.11 

2.10 

1958 

588,569 

12,270 

.98 

2.08 

1957 

513,549 

10,626 

.85 

2.07 
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price which shall not be less than the fair market value of the 
stock at the time the options are granted. Option peiiods are 
not to exceed 5 years, and transferability of shares purchased 
upon the exercise of options may be restricted. 

In October, 1965, options were granted to purchase 8,000 
shares at a price of $36.00 per share (aggregate $288,000). 
At June 25, 1966, none of the options had been exercised. 

(3) STOCK PURCHASE PLAN FOR EMPLOYEES: On October 
1,1965, the stockholders adopted an amendment to the 1964 
stock purchase plan providing for a maximum of 133,826 
shares (an increase of 75,000 shares) that may be sold under 
the plan. The plan provides for the sale of stock (either un¬ 
issued or reacquired shares) to eligible employees at prices 
not less than 85% of the fair market value of the stock at the 
time it is offered for sale. 

In June, 1966, 44,312 reacquired shares were sold to em¬ 
ployees at $29.25 per share (aggregate $1,296,126). At June 
25, 1966, there were 30,688 shares reserved for sale under 
the plan. 

(4) RESTRICTIONS ON DIVIDENDS: The indentures relating 
to the sinking fund debentures impose restrictions as to divi¬ 
dends (except stock dividends) on capital stock of the parent 
company and other distributions to stockholders beyond 
stated limits. Under the most restrictive provisions, which are 
contained in the indenture relating to the 3 1 2 3 4 5 A% series, due 
1976, the retained earnings at June 25, 1966, are restricted 
to the extent of $16,607,695 as to the payment of cash divi¬ 
dends or other distributions to stockholders. 

(5) EMPLOYEES' PROFIT SHARING PROGRAM: The com¬ 
panies have in effect a trusteed profit sharing program to pro¬ 
vide retirement benefits for eligible employees. The program 


provides for annual contributions by the companies which, to¬ 
gether with certain other employee benefits, may not exceed 
15% of the consolidated net income before deducting such 
contributions and benefits and before deducting any provision 
for Federal income taxes; further, the contributions may not 
exceed (1) 15% of the total compensation paid to the partici¬ 
pants during the fiscal year; (2) 50% of the consolidated net 
income before deducting such contributions and before de¬ 
ducting any provision for Federal income taxes, but after de¬ 
ducting an amount equivalent to a specified return on the pa¬ 
rent company's outstanding stock; and (3) 10% of the consoli¬ 
dated net income before deducting such contributions and 
before deducting any provision for Federal income taxes. No 
past service benefits are provided under the program. The 
contribution for the year ended June 25, 1966, amounts to 
$4,300,000, which amount has been included in cost of sales 
and operating expenses. 

While the companies expect to continue the program in¬ 
definitely, the right to modify, amend or terminate it has been 
reserved. In the event of termination, the entire amount con¬ 
tributed under the program must be applied to payment of 
benefits to participants or their beneficiaries. 

(6) COMMITMENTS: At June 25, 1966, a total of 596 leases 
were in effect extending beyond three years from that date. 
The rentals under these leases for the fiscal year 1967 aggre¬ 
gate $12,359,666 plus, in some instances, real estate taxes and 
other expenses, or increased amounts based on percentages 
of sales; of such aggregate, $6,426,166 relates to leases ex¬ 
tending beyond the fiscal year 1976. Certain of the premises 
occupied are leased from companies owned by the control¬ 
ling stockholders. 


Cash Dividends 


Common Stock 

Shares (1) (3) 

Stores in 



Outstanding 

Operation 

Amount ( 7 ) 

Per Share 

End of Year 

at Year End 

16,653 

1.32 

12,620 

696 

15,165 

1.20 

12,631 

668 

13,654 

1.08 

12,631 

631 

12,158 

.96 

12,641 

609 

10,664 

.84 

12,654 

561 

8,948 

.71 

12,710 

536 

7,578 

.60 

12,631 

510 

6,784 

.54 

12,627 

495 

5,996 

.48 

12,562 

473 

5,218 

.42 

12,453 

462 



Notes: 

(1) In thousands. 

(2) Excludes earnings of $1,433,222, 
or 11(* per share, arising from 
adjustments applicable to prior 
years as explained in the notes 
to financial statements. 

(3) Based on number of shares out¬ 
standing at the end of each year 
adjusted for the 2 for 1 split 
of common stock in 1960. 

(4) Excludes earnings of $486,948, 
or 3tf per share, arising from 
adjustments by the Internal Rev¬ 
enue Service. 

(5) 53 weeks. 
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